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Business PM Consulting Services
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Risk Matrix Table
5 10 15 20 25 Low
4 8 12 16 20

3 6 9 12 15 Moderate
2 4 6 8 10

1 2 3 4 5 High
Impact

Probability

: Risk = Probability * Impact

•

• (probability)

• (impact)

Questions:
1.

2.
?
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Source: Kerzner, Harold. Project Management, 8th ed. Wiley, 2003.

Low

HighLow

High
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( identifying) (analyzing) (planning)
(Handling) (managing)

A.

B.

C.D.

E.
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A:
( RBS-Risk Breakdown Structure)

http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com


www.kr
isp

msc
ho

ol.
co

m

www.kr
isp

msc
ho

ol.
co

m

© 2006-2015 Synerlink Int’l Co., Ltd.  ( )www.krispmschool.com 15Kris

* :

%

5 91-100

4 61-90

3 41-60 ( )

2 11-40

1 0-10

5 •
4 •
3 •
2 •
1 •

A.

B.
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5 5 10 15 20 25

4 4 8 12 16 20

3 3 6 9 12 15

2 2 4 6 8 10

1 1 2 3 4 5

1 2 3 4 5

Risk Priority Number (RPN)
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B:

No. (P)
(1~5)

(I)
(1~5) (PxI) ( , , )

1
•

3 5 15

2 • 3 3 9

3
•

4 2 8

4
•

1 4 4

5
•

2 4 8

6
•

4 3 12
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Accept •

Avoid •

Investigate •

Mitigate •

Transfer • ( )
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C:

No.

1 3 5 15 •
•

2 3 3 9
•

•

3 4 2 8 •
•

4 1 4 4
•

•

5 2 4 8
•

•

6 4 3 12 •
•
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1.

2.

3.

4.

5.

6. (Fear it,
but do it anyway.)

7.

8.
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V.S.

• (64 )
• 55 38

7
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No.

1

1.1 3/8 1

1.2 4/6 1

2.2 4/20 1

2.3 3

2.4 6/30 1

2.5 9/1

3 / ( )

3.1 / / 1

3.2 1

4

4.1

4.2

5
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4.
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The EndThe End

http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com
http://www.krispmschool.com

